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ACHIEVE SUSTAINABLE RESULTS

ScerlS Behavioral Health Solutions (ScerlS) works with behavioral health
agencies to craft actionable strategies and deliver solutions to help them become
more efficient, streamlined and productive — improving clinician productivity, client
satisfaction and the bottom line.

Our combined efforts provide optimized clinical and business processes that
perpetuate healthy and sustainable results, results that are often achieved in just
weeks or months. Reductions of 2-5% in agency-wide spending can be
achieved by applying ScerlS strategies, solutions and services across the

enterprise. For agencies that initially target departmental initiatives, reductions of
20-60% in some transactional process costs can be achieved.

ScerlS is a healthcare information technology and work process optimization
solutions firm founded in 1993. ScerlS has applied its expertise in process
analysis and process optimization in behavioral health agencies since 1998.
Unmatched capabilities combined with equally unmatched solutions and services
help our customers achieve extraordinary results.

One goal of our work is to acculturate the identification of optimization opportunities with agency employees so that the organization continues to pursue the
identification of new opportunities and sustainable results. ScerlS helps promote this thinking by teaching several targeted methods that can apply across the entire
agency that identify process optimization opportunities. Further, ScerlS teaches employees about work processes, some that benefit from certain highly leveragable
technologies that help them promote a better, more effective work place.

Continuously Seeking Ways to Optimize Clinical and Business Processes

Example of an agency’s experience with ScerlS

“ScerlS allowed us to accomplish a completely electronic client record that is highly user friendly. And it was the most seamless application implementation we
have experienced. Through advanced scanning and document organizing technology, ScerlS allowed us to virtually eliminate paper documents. We have achieved

annual six figure savings as a result.”

Jeff Walter, President and CEO of Rushford Center, Inc.



|, CONSULTING SERVICES

The ScerlS Behavioral Health Solutions Team is
your resource to improved processes throughout
your agency. Our team has years of experience
optimizing work processes in behavioral health to
maximize clinician productivity, client satisfaction
and financial performance. This team helps
agencies successfully identify and accomplish
their goals with strategic, tactical and operational
initiatives.

Three Ways to Get Results
. CORE SOLUTIONS

ScerlS has developed core solutions to improve
transaction based human-centric and document-
centric processes that are pervasive throughout
behavioral health agencies. Core solutions produce
optimized work processes with easily configured
and implemented Content Management,
Automation, Work Process Management and
Report Management software.

3 CUSTOM SOLUTIONS

ScerlS helps behavioral health agencies with
solutions customized to achieve their specific
and unique requirements. These solutions are
important to optimize internal processes and
provide information needed for management
decision purposes. Solutions include Custom
Applications, Executive Dashboards, Web Portals
and Outsourced Services.

ScerlS s a full-service provider of solutions and services that meet your specific requirements, lead to optimized business processes,
fulfill your information needs and help accomplish your performance objectives.
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In behavioral health agencies, human-centric, information-centric and paper-centric business processes are a given, but the approach to achieving process
optimizations is not. Although today’s agencies may drive efficiency and productivity in compartmentalized functional areas, optimal solutions will prepare them
for enterprise-wide clinical and business process optimizations.
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We offer a free, no-obligation opportunity for you to speak with a member of our Behavioral Health Solutions
Team to have your questions answered about ScerlS and what business process optimization can do for you.
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